
3 P’S OF A 
SUCCESSFUL LEAN 
WORKPLACE
Operations across the world are experiencing a range of challenges, including record consumer demand and widespread 
operational disruptions. Solutions like Raymond’s Lean Management System can help companies navigate these challenges 
and achieve efficiencies, such as reduced waste, minimized downtime and improved quality. Here are the 3 P’s to a 
successful lean workplace:

To learn more about what Raymond is doing to ensure warehouse, distribution and supply 
chain operations stay efficient and productive, visit www.raymondcorp.com.  

PEOPLE
Add value to customers, 
associates and workplace 
culture by training employees to 
eliminate waste and empowering 
them to implement continuous 
improvement solutions across 
the organization.

PROCESS
Establishing and measuring 
standardized work processes 
helps eliminate non-value-
added steps, resulting in higher 
operational efficiency, increased 
productivity and continuous 
improvements.

PLACE
An optimized warehouse 
creates more space for product, 
increases workforce productivity 
and leverages lift trucks for the 
best suitable task — all of which, 
ultimately, drive cost savings.
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